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UNIFORM LENDER CLOSING INSTRUCTIONS



Uniform Lender Closing Instructions
• Since the introduction of the HUD-1,settlement agents have voiced concerns about the 

variability and complexity of closing instructions.
• To address those concerns the mortgage and title industry have made several attempts to 

create standardization
• Prior attempts were abandoned due to an inability to reach agreement on common 

language to be used by all lenders within uniform closing instructions
• In late 2017 ALTA and MBA partnered to form the MISMO Closing Instructions Development 

Workgroup
• The Workgroup learned from the prior abandoned efforts and determined that the 

adoption of a common template format, rather than common language, would be the 
objective of its effort

• The workgroup had the participation of large national lenders, title and settlement services 
companies, escrow companies, LOS vendors, and document preparation vendors



HISTORY OF CLOSING INSTRUCTIONS
Why do we need uniform closing instructions?



Why are Closing Instructions Important?
• Closing instructions provide the legal basis for the closing 

company to handle the closing
• Closing instructions address manner in which the lender wants 

the closing to be conducted on its behalf, including:
– Conditions to close
– State specific instructions
– Funding conditions
– Documents required to be collected
– The manner in which documents are to be executed and notarized
– Any other items unique to the transaction at hand



Closing Instructions Today
• A survey of settlement agents found individual settlement agents 

worked with between 2 and 100 different lenders on a weekly basis
• The mean number of different lenders with whom settlement agents 

work on a weekly basis is 35.4
• The median number of different lenders with whom settlement agents 

work on a weekly basis is 20
• Closing instructions tend to be lengthy documents with each lender 

organizing them in their own way
• Every lender currently is using their own instructions with little 

consistency



Current State Challenges
• The variation in closing instructions between lenders are wide with 

varying formats, requirements
• Closing instructions fail to include necessary information
• Some instructions fail to include contact information
• Getting closing instructions at the last minute makes the problem worse
• The result is when working with an unfamiliar lender closing are more 

confused and stressful than they should be
• Customer service suffers
• Errors become more likely resulting in higher levels of complaints and 

increase compliance costs



TRID Accentuated the Risk
• Variability became a growing issue post-TRID

– Added regulatory risk
– Requirements to refund, remediate, and cure defects 
– Importance of lender instructions and clear 

communication between lender and settlement agent 
increased significantly

– Lenders responsible for borrower CD content and 
compliance, removing the settlement agents’ ability 
to make changes independently, as they did with the 
HUD-1

– Closing Instructions are too often delivered to 
Settlement Agents a few hours before scheduled 
closings, and sometimes less than an hour, allowing 
no time for review and questions

RISK LEVEL



Market Conditions May Accentuate the Risk
• When rates rise the industry moves away from a refinance market
• Purchase transactions more frequently identify a settlement agent that may not 

be familiar with the selected lender’s instructions
• When this occurs, closing instructions must fill this information gap by providing 

lender requirements that are consistently organized and easy to use

• When rates fall the industry goes into a refi boom
• Closing volume rises suddenly and significantly
• Third party originations increase and new entrants in the mortgage market 

become more prominent
• When this occurs, settlement agents are dealing with higher volumes, and their 

time to thoroughly read closing instructions is reduced



The Consequences
• Varying instructions contribute to increased mistakes at closing
• Closing defects are costly to lenders and settlement agents alike
• Lenders have staffs tasked with curing issues at the closing table and post-

closing issues (operational cost)
• Fee refunds, remediations, defect cures (direct, monetary loss)
• Potential compliance violations
• Loan salability and buyback issues
• Bad consumer experience



The Solution
• To address these issues the MISMO Closing Instructions DWG created uniform 

closing instruction templates and a comprehensive implementation guide
• Published on the MISMO website– available for the industry to use
• Once widely adopted, lenders and settlement agents will save money with 

fewer closing and post-closing defects
• Lower operational overhead designed to fix closing and post-closing issues
• Settlement agents are more efficient
• Fewer fee refunds and remediations
• Fewer compliance violations
• Fewer loan salability and buyback issues
• Better consumer closing experience



Organization of Uniform Closing Instruction Templates

The Closing Instruction have been 
separated into two templates

Together, the Master Closing Instructions 
and the Transactional Closing 
Instructions provide the information 
needed by any settlement agent to 
close loans for that lender

The templates organize this information 
into a consistent format, making it much 
easier for settlement agents to quickly 
locate needed information



Master Closing Instructions
• The Master Closing Instructions template 

includes general instructions that apply 
to all loans for a lender, including:

– Conflicts of interest
– Data security
– Document destruction
– Signer identity verification 

requirements 
– Recording requirements

• These general instructions typically do 
not change frequently, and - at the 
lender’s discretion - may only need to 
be sent periodically if the settlement 
agent frequently closes loans for that 
lender













Transactional Closing Instructions
• The Transactional Closing 

Instructions template includes 
information and instructions that 
apply to a single loan, including:

– Borrower contact information
– Property information
– Critical dates
– Conditions and stipulations

• These instructions are loan-
specific and will be delivered by 
the lender for every loan closing 













Transactional Closing Instructions
• The Closing Instructions iGuide

provides implementation 
guidance as to what information 
lenders should consider for each 
section in the templates

• Shown here is an example of 
general guidance for 
completing sections of the 
Master Closing Instructions

• The iGuide only provides general 
guidance, not model language



Why Now? Why MISMO?
• This effort is like work that was done decades ago to create industry standardization of the 

loan application – the information will vary from loan to loan, but is always located in the 
same spot

• Today lender instructions vary from lender to lender and can be 30+ pages long
• Information on page 2 for Lender A may be on page 28 for Lender B
• The settlement agent must constantly search for information, which may not be there at all
• Without any industry commonality
• It is difficult or impossible in a short time to identify what content is included and where to 

find it
• It is impractical to expect settlement agents to effectively and efficiently use the existing, 

varied instructions to consistently meet lender and consumer expectations
• The MISMO Uniform Closing Instructions finally brings the same level of consistency to the 

closing side of the mortgage industry



MISMO Developmental Working Group
• Templates are finalized and available for use

– https://www.mismo.org/standards-and-resources/residential-
specifications/other-residential/closing-instructions

• Focus now on data mapping
– Mapping against MISMO data reference model
– Need Title LOS engagement!

https://www.mismo.org/standards-and-resources/residential-specifications/other-residential/closing-instructions


What’s Next?
• Adoption of forms by lender community

– Big banks
– Regional lenders
– Software Providers

• Talk to your lenders
– Are they aware?
– When are they going to adopt?
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