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1.	Call to Order

President Steve Day called the meeting to order at 9:05 a.m.

2.	Approval of Minutes

[bookmark: _Hlk514416602]A motion was made and seconded to approve minutes of the Board as revised for the following meetings:

· October 11, 2017
· January 18, 2018

Motion carried.

3.	President’s Report

ALTA President Steve Day led a discussion on several topics:

ALTA President Steve Day provided some information and background on the current New York State Regulatory Proposals including limits on marketing activities, changes to municipal search fee structures, and changes to industry custom and practices like pickup fees and closer tips.  ALTA is in communication with NYSLTA on this topic.

	The Board recommended that ALTA continue to use the components of HOP, Our Values, and Best Practices to promote the industry’s good work and core values. 

Day introduced a requested received by ALTA from ALTA Member Dean Hoag to add organizational transparency by posting minutes of the ALTA Board of Governors and Committees as well as ALTA budgets and financial results.

The Board recommended that the following documents be posted to the ALTA Leadership and Organization pages on the ALTA website:
· ALTA Board meeting minutes which have been approved by the Board
· ALTA Committee Reports as published in the Board’s agenda materials book
· ALTA Committee Meeting Agendas when finalized by the chair for distribution to members

The Board recommended that the Budget be posted to the ALTA Leadership and Organization pages on the ALTA website.

Day introduced a request received by ALTA from the National Association of Independent Title Agents (NAILTA) recommending that ALTA establish a Code of Ethics.

The Board recommended that staff continue the conversation and discuss how components of ALTA programs like Our Values and Best Practices provide this type of guidance for ALTA members and the broader industry.

Day introduced the topic of ALTA’s Our Values and how the program will help the industry share the culture of compliance in the industry and among its people.  This is a long road, but will be driven by ALTA leadership. 

The Board will visit Zappos, headquartered in Las Vegas, NV, on Friday, February 16, to learn from employees directly about how culture can be an integral part of a large company.

4.	Title Insurance Underwriters Section Chair’s Report

Board Governor and Section Chair Mary O’Donnell reported on the priorities of the Section for 2018:
· Industry Data.  Develop industry data using member surveys – member business benchmarking; help members tell stories
· GSEs.  Engage GSE staff to discuss the value of title insurance (could be a joint priority with the Agents Section or an ALTA working group)
· Innovation.  Customer demand and innovation awareness and information

5.	Abstracters and Title Insurance Agents Section Chair’s Report

Board Governor and Section Chair Bill Burding reported on the priorities of the Section for 2018:

· Remote Online Notary.  ALTA Board Governor and President-Elect Cynthia Blair reported on the Remote Online Notary (RON) Task Force.  The work of the RON Task Force is focused on the practical aspects of RON for land title professionals (certificate/seal; storyboarding the RON process; RON technologies; how RON fits into ALTA Best Practices, etc.).  The RON Task Force met in conjunction with MBA/MISMO and be a part of discussions where RON vendors are present.  ALTA and MBA have developed a model law.
ALTA Board Governor Jack Rattikin reported on progress of the Texas Secretary of State to develop regulations pursuant to RON legislation which was passed in 2017.
· Wire Fraud. The section is working on ideas for a resource/platform for information and recommendations about products to help agents with firewalls, anti-phishing software, etc.

6.	Best Practices Task Force Report

ALTA Past President, Board Governor, and Best Practices (BP) Task Force Chair Dan Mennenoh reported on the priorities of the BP Task Force for 2018:

Education Program.  Help ALTA members with implementation, especially considering the recent change in CFPB leadership.
 
Board Governor and ALTA Registry Committee Co-Chair Jack Rattikin introduced the topic of Refining and Expanding ALTA Registry Customer Types.  Staff has requested the Board’s guidance in advance of the ALTA Registry Committee meeting on March 19th in conjunction with ALTA SPRINGBOARD.

The Board recommended that the ALTA Registry Committee discuss the Refining and Expanding ALTA Registry Customer Types as suggested while keeping in mind the goal of protecting Registry records from non-permitted uses.

7.	Strategic Conversation

The Board engaged in a broad and open conversation about innovative business models.

The Board recommended that staff continue to place the topic on future Board Agendas and that a meeting be scheduled for ALTA SPRINGBOARD to continue conversation about tools to help ALTA members maintain awareness about industry innovation and disruption.

8.	Association Report

Membership & Financial Overview

2017 was a solid year for ALTA.  Net income was just over $300,000 and the final member number was 6,366 including more than 1,000 new members.  

In addition to the solid financial year on its own merits, ALTA is beginning to see the return on investment from ALTA’s MERS investment as an original equity shareholder.  As MERS moves through the technology system and management transition in the sale to ICE and the move to the ICE platform, ALTA is tracking milestones. With each milestone reached, ALTA will receive investment return payments and the ALTA Finance Committee suggests establishing a Land Title Industry Development Fund for those funds.

A motion was made and seconded to approve the Investment Policy Statement for the Land Title Industry Development Fund as amended. 

Motion carried.

A motion was made and seconded to approve New York, NY, as the location for ALTA ONE in 2020.

Motion carried.

Government Affairs 

· Gain on Sale.  ALTA had a great victory regarding this feature of the tax legislation.
· TRID Improvement.  The bill passed the U.S. House of Representatives on 2-14-18.
· Data Security.  ALTA is at the table with the Congress and can advocate to help shape the approach to this important topic.
· GSEs, Housing Finance Reform.  These initiatives may provide an opportunity to introduce a title insurance requirement in the legislation or resulting regulations.

Strategic Priorities

Our Values. Focus on continued rollout and a “We to you” marketing campaign.

Forum for Innovation.  Developing a video series with industry innovators.

The Customer Experience. This is the evolution of HOP from Homebuyer to Homeowner; short-term projects include a newsletter and survey which can be customized by the ALTA member for use with customers.  There will also be help with developing more effective and engaging websites.
	
Information Security (including Wire Fraud).  The big project on the immediate horizon is the First Aid Kit (Check-Up, Prevention, Treatment, Cure).

Talent Focus & Business Basics.  The Talent Committee is a group of newly engaged member employees who are eager to work on talent-related projects. Work on this priority includes: Analysis of Data (benefits and compensation survey), Building the workforce (recruitment messaging, video testimonials about specific title industry jobs), and Career Development (Career Pathways infographic).

Best Practices.  The focus will be education and promotion of implementation.
		
9.	Strategic Conversation

The Board engaged in a broad and open conversation about the CFPB’s change in leadership and approach to regulatory guidance and enforcement.

The Board recommended that the Staff work with the Section Executive Committees and TRID Task Force to renew key items of clarification regarding enforcement of TRID (permit accurate disclosure of title insurance premiums; specific and scalable requirements for vendor management; and the rules for master service agreements) and collect additional suggestions for CFPB consideration.	

10.	The meeting was adjourned at 3:48 p.m.
