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1.	Call to Order
[bookmark: _GoBack]
President Steve Day called the meeting to order at 2:10 p.m.


2.	Approval of Minutes

[bookmark: _Hlk514416602]A motion was made and seconded to approve minutes of the Board as presented for the following meetings:

· June 21, 2018
· July 19, 2018, as amended to show the meeting was Called to Order at 2:00 p.m. ET
· July 25, 2018
· August 27, 2018
· September 5, 2018
· October 5, 2018

Motion carried.


3.	President’s Report

President Steve Day expressed appreciation for the efforts of the ALTA Board of Governors to develop and drive the strategic priorities, which are critical to the industry’s future. ALTA’s Our Values program launched successfully and has been promoted during the year. New working groups and policy initiatives continue to attract members and drive engagement. The Title Webby Awards and the ALTA Our Values Awards focus on the importance of engaging with the consumer.



4.	Action Items

A motion was made and seconded to approve the ALTA (TAN, Registry) and TIPAC 2019 Budgets as presented.

Motion carried.


A motion was made and seconded to approve the NTP Council for 2018-19. 

Motion carried.


A motion was made and seconded to approve the Appointment of Association Officers for 2018-19.

Motion carried.


A motion was made and seconded to approve New Orleans, LA, as the location for ALTA ONE in 2021 with the provision that members of the Board be engaged in the hotel selection process.

Motion carried.


A motion was made and seconded to approve revised ALTA Closing Protection Letters including the amendments requested by the ALTA Board on October 5, 2018.

Motion carried.


A motion was made and seconded to approve new ALTA Endorsements:
· ALTA Endorsement 3.3[-06] (Zoning-Completed Improvement-Non-Conforming Use)
· ALTA Endorsement 3.4[-06] (Zoning-No Zoning Classification)
· ALTA Endorsement 18.3 (Single Tax Parcel and ID)
· ALTA Endorsement 34.1 (Identified Exception & Identified Risk Coverage)

Motion carried.


A motion was made and seconded to approve a new ALTA Digital Closing Committee.

Motion carried.


5.	2019 Strategic Priorities

President-Elect Cynthia Durham Blair presented the 2019 ALTA Strategic Priorities to help members:

· Plan for Change through Innovation and Quality Operations
· Innovation, Technology, and Operational Efficiencies
· Put the industry in the best position to solve problems, inspire innovative ideas, and improve the real estate transfer process.
· Be the resource of information and requirements on technological advances, such as digital closing and information security.
· ALTA Registry
· Promote the ALTA Registry as an industry utility to confirm the identity of title insurance agents and real estate attorneys.
· Talent Focus
· Promote the title and real estate settlement profession to prospective employees to attract talent and engage future leaders within our membership and ALTA.
· Boost workforce skills, knowledge, and experience.
· Best Practices
· Improve and promote ALTA Title Insurance and Settlement Company Best Practices as the industry compliance management program standard and a critical business consulting tool for lenders seeking consistent, compliant service in the real estate transfer process.
· Stay Relevant in the Secondary Market
· Engage with Government Sponsored Enterprises, private market investors, and their regulators so they continue to benefit from title insurance to responsibly manage their risk and provide value to their customers.
· Collaborate to improve and innovate the real estate transfer process.
· Communicate the Benefits of What You Do
· Provide our members tools to communicate why their customers benefit from title insurance.
· Teach consumers about the homebuying process through the Homeowner Outreach Program.
· Improve the online presence of title and settlement companies.
· Protect Data and Money
· Educate our members about security threats to their businesses in both cyber and physical environments.
· Collaborate with partners to raise consumer awareness about information security and wire transfer fraud.
· Promote best practices and public policy to protect personal funds and information.
· Harness the Power of Values and Culture
· We Lead, We Deliver, We Protect: Promote "Our Values" program to strengthen company values and culture.
· Serve as the industry's cultural compass, highlight the universal core ideals ALTA members embrace and reflect the professional strength of the title and settlement industry.
· Assist in compliance with the laws and regulations that govern the industry, educate and communicate with homeowners about the benefits of our products and services, and encourage strong, ethical corporate cultures.


6.	Association Report

Interim CEO Cornelia Horner provided a report on the state of the association. The only constant is change; however, the ALTA staff is cohesive and focused on the strategic priorities for 2019 as well as the work needed to maintain and improve ALTA programs.

ALTA continues to be financially stable. The second payment resulting from the MERS sale has been received.

The 2018 ALTA member count is 6,365 and will surpass the 2017 total of 6,367. The member retention rate is 87%. The Policy Forms Licensing program boasts a 78% compliance rate and continues to bring in more than $1 million annually.

The ALTA ONE attendee count is nearly 1,000.

The Talent Committee has developed several resources to help talent managers across the industry, including a video that will be shown during ALTA ONE.

Social Media reach continues to be strong. Digital Title News is viewed 50,000 times each month. 

A Data Warehouse project is bringing new discipline and connectivity to ALTA data sources and will enable improved use of third-party data.


7.	Abstracters and Title Insurance Agents Section Chair’s Report

Chair Bill Burding reported that the top issue on the minds of Agents is wire fraud. The Section is excited about the launch of the ALTA Marketplace during ALTA ONE. The ALTA Marketplace provides a source of information for Agents who seek to research vendors. Chair Burding praised ALTA Director of Vendor Relations Claire Mitchell for her strong work in managing the requirements, development, and marketing of the ALTA Marketplace.

Remote Online Notary (RON) is another hot topic, and there is concern around the impact of RON on agencies.

Senior Vice President of Policy Justin Ailes reported on a new endeavor to apply grassroots efforts and the power of a coalition to raise awareness about wire fraud with information and tools for helping real estate and mortgage finance professionals with consumer messaging.


8.	Title Insurance Underwriters Section Chair’s Report

Chair Mary O’Donnell reported on the Section’s initiatives for 2018:

· Data and Analytics. Surveys about insurance and experience with cybercrime have been distributed.
· GSEs. The workgroup works within the Section to collect information that is important to the underwriter community as well as to inform the GSE Engagement Council.
· Innovation. The workgroup collects information about which innovations are top of mind for the industry.
· Our Values. The workgroup promotes the Our Values program within the Section.


9.	Strategic Conversation: GSE Engagement

Chairs Burding and O’Donnell reported on the success of the GSE Engagement Council. The initiative began with a feeling that the GSEs were talking about the industry instead of with the industry. That situation has evolved during 2018. In particular, the Council learned that the GSEs use the term “title” to encompass all of title and closing/settlement. Additionally, the GSEs now have access to people who are in the business as opposed to consultants and vendors (some of whom are intentional disruptors) who are talking about the business.

The time it takes to complete the title and settlement process is an important topic. The Council provided information and data to show that title can be done very quickly (contrary to reports and assumptions), while escrow/closing/settlement is the part that can take longer.

Work continues to map personnel at the GSEs to determine who the Council should be working with on important topics. The Council also needs to identify a “quick win” that will help the Council demonstrate immediate value to the GSEs and ALTA members.

Shane Hartzler and Joe Hallett from Fannie Mae’s Single-Family Digital Products group joined the Board and shared their focus on the entire ecosystem of the mortgage finance process through the secondary market. In particular, their group focuses on customer conversations to learn more about pain points and explore how to evolve the industry’s business processes. 


No action was taken.


10.	Best Practices Task Force Report

Chair Dan Mennenoh reported that the task force’s focus has been on education, resulting in five webinar recordings on wire fraud topics that have been posted to the ALTA website and YouTube channel. The three-year review cycle for ALTA Best Practices will occur in 2019; recommendations will be put to the Board in June for announcement in October with an effective date of January 1, 2020.

The task force is working toward and has found a foothold in companies across the title industry.

ALTA Registry Committee Co-chairs Oddo and Rattikin reported that the Registry, launched in October 2017, now has 5,848 confirmed listings. More than 30 underwriter brands are confirming agent listings. The Registry was opened to real estate attorneys in mid-September. Underwriter Board members recommitted to send messaging to their agents.


11.	Information Security Committee Update

Information Security Committee Members Burding and Rattikin shared updates touching on wire fraud. The committee finalized the Rapid Response Plan for Wire Fraud Incidents in July and launched a new Information Security web page with tools and resources for the industry. The August issue of Title News focused on the topic. The committee’s work continues with a Consumer Information Form to be used at the beginning of the process and a Wire Validation Checklist to be used before a wire is generated.


12.	Consumer-Focused Experience

Homeowner Outreach Program (HOP) Committee Chair Steele reported on HOP’s rebranding as the Homeowner Outreach Program during 2018. There are more than 225 HOP Leaders presenting and promoting the program. New for 2018 are the Title Webby Awards, which recognize the best new or renewed consumer-facing websites. The winners are Florida’s Title Insurance Co. and Westcor Land Title Insurance Co. Other new deliverables include a new model slide deck, new advertisements, and Google Ads published during National Homeowner Month, which resulted in more than 28,000 viewings of the video on the benefits of title insurance and more than 15,000 views of the wire fraud video.


13.	Title Action Network Report

Title Action Network (TAN) Committee Chair Gray reported that TAN has more than 10,000 members, and during 2018, more than 5,000 actions have been taken on behalf of the industry. TAN members respond to action alerts at a rate that is four times higher than the national average for similar programs. There is also a promotional and educational video for TAN. The committee is working on a state land title association toolkit to promote the use of grassroots programs. Chair Gray thanked Elizabeth Blosser, ALTA Director of Grassroots Advocacy, for her work on the TAN program.


14.	Congressional Liaisons Committee Report

Chair Voso reported that the committee membership doubled during 2018. Congressional Liaisons have 618 relationships with federal policymakers and 327 relationships with state and local policymakers. The top three liaisons will be awarded with an all-expenses-paid trip to Washington, DC, for a personalized advocacy event. Chair Voso also thanked Blosser for her work to support the committee and the program.


15.	Title Industry Political Action Committee Report

Title Industry Political Action Committee (TIPAC) Chair Townsend introduced Nicole Reppert, ALTA Director of Political Affairs, and shared TIPAC’s 2018 progress. Nearly $530,000 in donations was received as of the meeting. The TIPAC trustees continue efforts to collect donations for 2018. Special donor events during ALTA ONE include the TIPAC Lip Sync Contest late-night party and a special tour of Warner Bros. Studios.


16.	Government Affairs Report

Ailes reported on the continuing conversations around the federal government’s Anti-Money Laundering initiatives and Geographic Targeting Orders (GTOs). These topics will continue to be important to members, and staff are engaging with regulators and members to be sure that all of the information that can be shared is available to ALTA members.

Several emerging projects from the Native American Lands Committee touch on New Mexico land access issues, and the committee will be leveraging HOP materials.

Co-chairs Lamphere and Steineman reported progress on a uniform closing instructions project. Eighty-two members of the Mortgage Industry Standards Maintenance Organization (MISMO) are creating agreed-upon templates for Uniform Closing Instructions. Next steps include approval of the standard according to the MISMO structure and advocating for the base standard to be available for adoption at no cost.


17.	The meeting was adjourned at 5:01 p.m.

