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1. Call to Order 

	President Mary O’Donnell called the meeting to order at 1:03 p.m. ET.


2.	ALTA Good Deeds Foundation

	President Mary O’Donnell shared the ongoing work to develop the ALTA Good Deeds Foundation.

	Progress has been made to research prospective foundation names, develop a mission statement, consider grant-eligibility standards, and define a board structure. 

	The development timeline is designed to establish the legal entity and develop a founding campaign leading up to an announcement at ALTA ONE.


3.	Digital Boot Camp Update

	ALTA, along with the Mortgage Bankers Association (MBA), is producing a Digital Boot Camp which will be held virtually August 18-20. Because of the virtual format, the program has been expanded to include additional sessions and topics which speak to current realities including doing business during the COVID-19 pandemic. Leading up to the Boot Camp event, staff and Digital Closing committee leaders are recording Podcasts to highlight content.


4.	ALTA ONE Update

	ALTA ONE will be an intentionally different conference. Instead of producing the “same” conference but delivered virtually, ALTA is working on uniquely virtual programming opportunities to support member and attendee engagement. Registration has been open for two weeks and stands at 241 registrants.

	Programming is in progress and will include the familiar OMNI and Notable Sessions. Some Notables will be presented as encores to accommodate attendees in different time zones. A specialized online meeting platform is nearing contract stage.

	Since ALTA was scheduled to take place in New York, the thematic elements will include a virtual New York experience to bring some of the local scene to online attendees. 

	Marketing efforts are in progress and Board members are encouraged to work with staff to record short (one minute or less) videos to help preview the unique experience of a virtual ALTA ONE. Each Board member will be able to share a unique discount code as part of their video.


5. 	Tell Your Story Update

	As this strategic priority pivoted due to the COVID-19 pandemic response, the campaign to build awareness of the industry brand has been remarkably effective. The “Our Brand is Protection” video has been promoted through social media channels to specific target audiences comprised of industry, real estate professionals, and policymakers. To date, 675K impressions have been served up and nearly 235K have viewed the video to completion. More than 3,300 users have clicked through to the ALTA website at the end of the video and more than 43,000 engagements have resulted from the ads.

	The USA Today will be publishing a special “American Responds” edition as part of their coverage of the nation’s COVID-19 pandemic response. The ALTA campaign and video will be highlighted in both the print and digital editions.


7.	Adjourn

The meeting was adjourned at 2:05 p.m. ET.
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